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Reminder: Why Are We Doing This?

• Joined up services that 

respond to need and are not 

limited by professional or 

organisational boundaries

• Using our shared resources in 

a way that supports proactive 

and preventative approaches

• Putting people at the heart of 

what we do



What Have We Achieved?

A Preventative Approach

Creating and Enabling a 

Flexible Workforce

Risk Stratification and 

Patient Activation Measure 

(PAM) to Target Support

Working at Neighbourhood Level

New Models that Create Capacity 

in Primary Care Self Care and Coordinated Care

- OK to Stay

- Wound Clinics

- Care Planning

- Social Prescribing

- Virtual Ward

- Multi-Disciplinary 

Working

- DNA Man

- Maturity Tool

- Increased use of 

PAM

- More Licences

- Risk Strat and 

Frailty Index

- Joint SCC/STH posts

- Trusted Assessor

- Alignment to 

neighbourhoods

- Care Navigation

- Community Pharmacists

- Community 

Partnerships

- Pooled Budget

- Care Plans

- PAM



How It Feels Now: Community Services



What do We Hope for The Future?

• A joint approach to prevention

• A city wide approach to social prescribing & prevention

• A different approach to where we spend our money

• Better alignment and joint working between different 

“neighbourhoods”

• Models that recognise PAM - starting with Long Term 

Conditions

• A single model of care for Active Support and Recovery

• Quality, consistency and access to support in care homes

• Accountable Care  Partnership



Questions for the Board

• How could the Better Care Fund better support 

delivering our health and wellbeing priorities? 

• Are there further opportunities that we could 

or should be looking at?


